 
[bookmark: _GoBack]Minutes of CAPFA meeting 12th April 2022, The Pavilion

Present:	Neil Harpham (Chairman), Roger Miller, Rose Dempsey, Martin Dempsey, Merv Taylor, Ruth Sleigh, Alex Taylor, Rod Bailey, Pranol (cricket team captain) , Fi Taylor
Katie and Duggie Stewart, Colin Richie, Mike Berry,

Apologies:	 Sharon Taylor, 

Minutes from previous meeting:  Rod will correct the grammar in the minutes and circulate updated document.
  
Chairman’s report:
· Colin’s email about the electricity costs is relevant to a proposed rise in charges and minimise running costs.
· Chair suggests a sub-committee on power consumption. Aim is to present ideas back to the meeting.  Alex to lead.

Secretary’s report:
· 21-22 rates bill received. After all relief and discounts, our bill sits at £118.92. Ruth will continue to push to get it zeroed.
· 22-23 bill after discounts and rebates £1135.22 or £232.96 based on two different bills ! Again, Ruth will push for clarification. Rateable value is £4,550.


Treasurer’s report
· Water bill received 
· Bank Mandate. Trip to bank needed by Mike, Alex, Neil & Ruth. Each to request on-line banking. Colin to re-send instructions   
· Microsoft - Colin applied for not-for-profit status. This has been granted for up to 10 officers of the committee, to download M365 for a tiny fee. 
· Application in for grant for £750 for new marquee from local loto
· Application for new container has started, will be a wind farm grant appliocation
· March Accounts submitted. No issues raised. All approved.  
· New electricity charges = 15.6p rising to 51.8p / KWh  and standing charges from 22p to 83p per day from 28th May.  Average winter electricity bills will rise from £50/mth to £150/mth.

Bowls club
· Season starts 24th April. Pavilion is not being used this season.
· Bowls club invited to put on a session at the jubilee event in June 
· Water invoice was overcharged.  Returned for correction.

Cricket
· Friendly matches have started. Three teams this season.
· Darren Sellers repaired the roller in time for the game. Service is required and Darren will carry this out. All in favour.   
· Festival date set for 29th May. 






Football

Mike to create a draft contract 		The season will start in September and end in April 

Tennis
· Martin wants a working party to kill moss. Sunday 24th 10am. All hands to the pump please
 
Pavilion
· Urinal blocks arrived
· De-Fib checked
· De-fib training – dates needed. 
 
Playing field
· Golf club have done second cut
· Big mower now running, but bottom plates not available from anywhere, so it’s a matter of time before its off line again
· Merv to try to cut Weds 13th .
· Training session needed. 6pm Weds 20th with Merv. 
· Village hall want to buy a memorial tree and plant it on the field. All agreed.
· New inner tubes required to make trailer usable					Merv

Gym and playground
· Safety checks carried out
· Cleaning and painting working party needed soon

Fire safety
· No issues of concern.

Discussion items: Project list

· Cigarette bin suggested. Martin approved to buy 2 of them at circa £20 each.
· Access to the pavilion and all it has to offer can be difficult for people with certain disabilities.  We now need to make a list of all the required improvements to bring the pavilion up to current accessibility standards.  This will then be broken down into several projects to allow applications for grants and to allocate some current funds. Carried forward in the hope that Colin may be able to devote time to this after Alex takes over the treasurer role.

Social / Pool team
· League up and running
· Film 26th April   The Electric Life of Louis Wayne. West Side Story in May. Other ideas Phantom of the Open, Death on the Nile, The Duke.  
· Non-CAPFA event *****    Jubilee Sunday 5th June. Positive feedback from the village. “old style” games requested. 1 Hour slots on the bar for committee members.  A villager is renting a bouncy castle which will be sited on the playing field. Supervision of the castle will be with the renter.
Alex and Fi coordinating activities.
All requests for outside catering will be declined 
· 29th April next social evening also 13th & 27th May

Other Items
· Charges – Cricket increase to £60 per match for new season
· Tennis £25 Family £15 Individual, outside village £40 Family. 
· Other charges to be reviewed at future meetings

Future agenda items


Next meeting date:	Tuesday 10th May 2022, 7.30pm. The Pavilion Cold Ashby. 
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